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The purpose of the Interim Pulse initiative is to measure the current status of the
freelancing interim management community in the Nordics and in Europe. The online
survey was taken by freelancing Interim Managers based in these areas. It was open
from the 29th of September to the 14th of November, 2022, and received 138
respondents. 

Ferovalo is the company behind this survey. Ferovalo is a transparent organization
based in Helsinki, Finland. As a proud partner of the Best Best Talent Platform, we are
committed to matching the best companies with the best talent. We have been in
operation since 2017 and measuring the pulse of freelancing interim managers each
year since. Each survey is developed with consideration of relevant topics concerning
the community. 

Thank you to all the survey participants and to all the entities that shared the survey
with their members. 
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About The Survey

https://www.ferovalo.com/
https://www.bestbesttalentplatform.com/
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Summary of Results

With 138 respondents, Interim
Manager Pulse 2022 had the
highest response rate since
Ferovalo's first survey in 2018.

Like our previous surveys, the
majority of respondents came
from Finland (85%) and
considered themselves experts in
management (77.54%) with a
wide variety of specialties. 

One area of change has been a
rising level of expertise. Almost
1/4th of survey respondents have
been freelancing in their field for
over 10 years, a sharp increase
from 2018. 

In 2020 and 2021, Ferovalo's surveys focused on the COVID-19 pandemic, with a large
emphasis on remote work. In 2022, the average percentage of remote work was
62.85%. Despite the remaining presence of remote work, over 70% of respondents'
current (or latest) assignment is located in the same country they live in.  

Interim Manager Pulse 2022, found that, for many, talent platforms go hand in hand
with finding interim management assignments. However, there are still many
freelancers who are skeptical about their usefulness and find success without them.
Almost 35% of respondents said they are not registered for any platforms at all and
nearly 50% of respondents found their last assignment through an existing contact (or
networking) rather than a platform.

When it comes to a talent platform, the clear majority believe that the best platform is
the one that gets them a relevant assignment. The IM community is full of experts that
are motivated and eager to take on their next challenge. 
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Results — Section 1
Background of Respondents

05

Q 3: Where is your home base?
(where do you live)

Finland
61.6%

Other
10.9% Sweden

5.8%

Germany
5.8%

UK
5.1%

The Netherlands
3.6%

Belgium
2.9%

55-64
46.4%

45-54
37.7%

35-44
10.9%

65+
4.4%

Male
68.1%

Female
29.7%

Prefer no to say
2.2%

Q 1: What is your gender?
Q 2: What is your age range?
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Results — Section 1
Background of Respondents

0 20 40 60 80

Management 

Business and Financial Operations 

Computer and mathematical 

Technical, engineering and architecture 

Life, physical and social science 

Legal services 

Education and training 

Arts, design, entertainment, sports, and media 

Protective service 

Service business 

Sales 

Construction and extraction 

Production 

Transportation and materials moving 

Other 

Q 4: What is your field of work?
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Results — Section 1
Background of Respondents

Q 5: How long have you freelanced in your field?

0 10 20 30 40

Less than a year 

1-2 years 

Between 3 and 5 yearss 

Between 6 and 9 years 

10 years or more 

Q 6: Before freelancing, how long had you been
working in your field?

0 25 50 75 100

Less than a year 

1-2 years 

Between 3 and 5 yearss 

Between 6 and 9 years 

10 years or more 
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Results — Section 1
Background of Respondents

Q 7: Now that your freelance, what is your
professional title of choice? (How do you call

yourself on LinkedIn, Xing, or on your CV)

0 20 40 60

Freelancer 

Consultant 

Expert Talent 

Interim Manager 

Other 
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Results — Section 1
Background of Respondents

Q 8: Which talent platform(s) are your registered for?

0 20 40 60

None 

Ferovalo 

Toptal 

Malt.com 

Other 
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Results — Section 1
Background of Respondents

In 2018, Ferovalo conducted a similar survey in which the highest
percentage of respondents were in the 40,0000 to 99,0000 category. In
2022, we see a higher percentage in the 100,000 to 150,000 range and

more respondents making 250,000 or more. This may have to do with the
experience level of the respondents. In 2018, only 10% had been

freelancing as interim managers for 10 years or more, whereas in the
2022 pulse almost 25 percent fall into the top experience category. 

Q 9: Approximately, how much have you invoiced in the last 12
months?

0 5 10 15 20 25

Under 4000€ 

4000-40,000€ 

40000-99,000€ 

99,000-150,000€ 

150,000-199,000€ 

199,000-250,000€ 

More than 250,000€ 
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Results — Section 1
Background of Respondents

Q 10: Do you have any of the following?

0 25 50 75

A bookkeeper 

Liability insurance 

A standard feedback form for your customers 

A lawyer-approved contract template 

None of the above 

Q 11: Do your customers require company documentation
when starting contract (such as tax documents and others

required by EU/local legislation)?

0 10 20 30 40 50

Never 

Rarely 

Often 

Always 



0312

Results — Section 1
Background of Respondents

Q 12: To which agents (middlemen) have you sent your
information?

0 10 20 30 40 50

None 

Nordic Interim 

Staffpoint 

Other 
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Results — Section 1
Background of Respondents

Q 13: How often do you find assignments through an agent (middleman)?

0 10 20 30 40

Never 

Rarely 

Often 

Always 

Q 14: Do the agents (middlemen) require company documentation when
starting contract (such as tax documents and other required by EU/local

legislation)?

0 10 20 30

Never 

Rarely 

Often 

Always 
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Results — Section 2
Latest Assignment

14

I'm only at the starting point/ looking for my first assignment

Finland
49.2%

Sweden
12.9%

Germany
8.1%

Other
4.8%

UK
4.8%

The Netherlands
4%

Norway
3.2%

Denmark
2.4%

USA
2.4%

Q 15: Where is/was your latest assignment located?

Q 16: Is/was your customer located in the same country that you live in?

0 25 50 75

Yes 

No  

Other 
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Results — Section 2
Latest Assignment
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Q 17: In your current/latest assignment, what is/was your job title?
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Results — Section 2
Latest Assignment
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Median: 29.50 %                           Mean: 62.85  %                   Standard Deviation: 29.76 %

Q 18 How long is/was your current/latest assignment
(including all extensions)?

1-2 years
26.1%

3-6 months
19.1%

More than 2 years
14.8%

6-9 months
14%

1-3 months
11.3%

9-12. months
11.3%

Under 1 month
3.5%

Q 19: In your current/latest assignment, what percentage of your work
is/was conducted remotely?
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Results — Section 2
Latest Assignment
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Q 20: How did you find your current/latest assignment?

0 10 20 30 40

Through an existing contact 

Through a referral 

Through a talent platform 

Through an agent/middleman 

Other 

Q 21: Did the agent (middleman) require you to provide company
documentation (such as tax documents and others required by

EU/local legislation)? 

0 25 50 75

Yes 

No  

Other 
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Results — Section 2
Latest Assignment
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Q 22: In your current/latest assignment, what was is/was
the rate you invoiced for?

0 10 20 30 40

Less than 700€ per day 

700-1000€ per day 

1000-1500€ per day 

1500-2000€ per day 

2000-2500€ per day 

More than 2500€ per day 

Q 23: On average, how many days per week was your
current/latest assignment?

100%
37.9%

3-5 days per week
28.2%

1-2 days per week
16.9%

3-4 days per week
10.5%

Other
6.4%
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Results — Section 2
Latest Assignment

19

Q 24: In your current/latest assignment, was an NDA signed?

0 25 50 75

Yes 

No 

I don't know 

0 20 40 60

The customer (a representative from the company in need of talen) 

The agent (middleman) 

Other 

Q 25: Who handled this process?
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Results — Section 2
Latest Assignment
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Q 27: Are there any other problems regarding the customer -
freelancer relationship that you would like to share?

Tax Regulations

Some customers have no or
very limited experience
working with IM, therefore
it is important to agree on
working details and
"manage expectations".

I would need more resources that
have a similar profile to better
manage larger projects.

Not being transparent about the recruitment
process, not giving feedback (during the process)

Benefits and Commission discords
Swedish tax regulations changed in 2021 to require all
foreign companies letting personnel for lease in Sweden to
register for taxation , else the Swedish company should
withdraw 30% of invoice as a tax advance.

Misunderstanding of their own
readiness/capabilities, leading to
misplaced expectations of future

scope creep is a common effect in consulting
projects and this leads to working times >50h a
week.

Maximum billing limit on a public sector company. This fills up quite quickly.

Q 26: In your current/latest assignment, have you experienced any of the
following problems?

0 10 20 30 40 50

Problems receiving your payment 

Unclear understanding about selection process and timeline of decision 

Customer expectations of hour/work reporting not met  

No formal contract made 

Unfavourable contract contents  



Results — Section 2
Latest Assignment
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clear expectations

More clarity of role and expectations

More analyst resources that would
enrich data collection and cold
outreach activities

Agents understanding that clients have other
needs than CFOs and in HR.

Q 28: In your current/latest assignment, which of the following would you
like/have liked more of?

0 10 20 30 40 50

Assistance with obtaining liability insurance 

Help with building the contract (for example, a lawyer-approved template) 

Invoicing management 

Marketing 

Feedback from the customer to use in your personal marketing 

Peer networking opportunities 

Professional development opportunities 

Other 



Results — Section 3 
best talent Platform
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My next opportunityTool for combining
different calendars

Assignment reviews

All communication so in case of
unclear situations the middle man /
fixer / platform could help.

Depending on the 
customer's needs

Depends on their usability or
usefulness. So far not impressed.

Where platforms exist, operated by
a third party, the requirement for
the assignment is to use the
platform and supply the
information requested. It tends to
be non-optional. In the case of time
sheets (work diary), this is
controversial under UK legislation
as it infers end client control, which
impact directly on how the interim's
tax status may be viewed by HMRC.

marketing

Q 29: Would you use the following tools from a talent platform?

0 10 20 30 40 50

CV template 

A lawyer-approved contract template 

Liability insurance that is included in your contract 

Process of collecting feedback from the customer 

Invoice generation 

Hour reporting 

Work Diary 

None of the above 

Other 



Results — Section 3 
best talent Platform
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networking opportunities relating to specific
companies/industries

services are a challenge
as most varies by countryProvide inspirational

workshops

TO Find talents that
are ACTIVELY searchingProvide inspiration workshops

Discounted mainstream
services. Often platforms offer
reduced price services that I
wouldn't pay for in the first
place.

If they prove greater value
added than those available to
me through my professional
institute(s).

Discounted services, but only if those
services are essential to me.

Q 30: I would use the following services from a talent platform

0 25 50 75

Peer networking opportunities 

Professional development opportunities 

Discounted services for members 

Other 



Results — Section 3 
best talent Platform
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The ability to get new opportunities

Relevant assignments

Amount and quality of assignments

Multiple opportunities and dynamic society.

Good projects and happy people ;-)

The ones with the most
opportunities and most
professional recruitment process

The one that provides relevant cases. Ferovalo
provides 75% CFO cases which are not suited to my
COO, CPO background as often experience with CFO
tools are needed

Generate sales for participants

The one that actuallly gets me a job.
Big volumes, both interim managers &
potential customers. Brings in assignments.
Visibility. Especially in Finland the approach is
still new

Q 31: What do you think makes the best talent
platform?

 

The platform with the biggest no. of assignment
opportunities is the winner

A lot of work opportunities for my field of expertise

The one with most
interesting projects and
seamless networking

The one which gets you new assignment.
 Everything else is secondary.

Correct kind of assignments

Where relevant projects can be
found. In my case it's more about
COO or operations roles and
payment strategy lead projects,
not so much about CFO services.where it is easy for the customer to find the right

person on the spot

Getting assignments is what it is all about …

THEME #1

best Assignments

 

 

A work stream

Generate sales for participants

Network effect i.e. large relevant talent pool
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Empathy and strong support
towards the talent and not
favouring to the clients.

Very exact matching of skills and
experiences for employers and talent

Active promotion of open positions based on profile

Ferovalo is the only one I
have experience, the
personal contact in addition
to the platform is extremely
nice to have.

A platform that can match skills, experiences,
industry, organisation etc in proficient way with
Jobs and candidate profiles

Clear profiles with focus on provided value added

Q 31: What do you think makes the best talent
platform?

 

THEME #2

best matching

a good match, quick frequently
the positions i am offered has
nothing to do with my expertise

CAn AI talent tool, that's gets cleverer with
every search you are conducting.

THEME #3

Transparent &

Supportive

Transparency and support when needed

Transparency on the open opportunities, also the ones I am not
qualified myself, because I know plenty of professionals that may be
perfect for the assignment. I can give a lead either to my network or
to the agent through the platform.

Sharing opportunities Collaboration with certain topic

collaboration, information sharing and
assignment possibilitiesComunication to target

companies/customers



THEME #4

Simple & 

User-friendly

Results — Section 3 
best talent Platform
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Q 31: What do you think makes the best talent 
platform?

 

An active one

Active participation of
agents and employers

Easy to use. Combining many
(all would be a dream)
relevant tools for a single
entrepreneur.

easy to use, professional tool

Stick to the absolut minimum and
focus on the service. Strictly avoid
any on-top services for the interim
manager!!!!

Preferred tool for freelancers and for companies.
Ranked per specialty, e.g. Pharma & Medical devices.

A selected number of profiles

 would love platforms to work, but I only get work
through boutique consulting firms

Digital as much as possible. I
would consider talent pool +
invoicing service combination

LinkedIn

Networking, articles and
short informative calls on a
specific topic (for example 1
hour during lunch)

Simple and effective to use with clear
commercial benefit to me the user, in exchange
for the time I use operating it.

User friendly design

Professional
development
opportunitiesReferral database

Other Ideas



Results — Section 3 
best talent Platform

27

Q 32: Anything else?
 

Not seeing much value in
talent platform - probably
on the contrary. Based on
my experience so far,
avoidin talent platforms.

Hopefully the demand for interim
managers in Finland would quickly
mature to a considerably higher level
than now

Information to
clients how to use
freelancers or
interim managers

Good idea is to have a European platform. I'm open to work
internationally.

I like what Ferovalo is doing but
until now I have not had any need
for the services or program
offered. Been to busy doing
assignments. But you never know
when you need all of the above
mentioned....

Peer networking, professional
development etc are in
pronciple interesting, but
don't have the time.

I should be able to react with "no" to
proposed cases and have an overview
later which cases were proposed, how I
reacted to each case and which ones
resulted in engagements.

Transparency on all relevant gigs
available with Ferovalo. Other operators I
have experience do not publish any of the
assignments, and approach the customer
needs from head-hunter perspective -
doing research -contacting - short listing
etc. Which makes it slow and inefficient.



Statement From Our
FOUNDER
In times of crisis — whether a global
pandemic or an energy shortage — a
combination of wisdom and innovation is
needed to find a path forward. The same
goes for governments as it does for
companies. When companies have a
problem to be solved or a change to be
made, they don't want just anybody to fill
the role, but they need the right person
— the best fit for the job at hand. 

Elina Liehu

When designing Interim Manager Pulse 2022, our team decided to take a deeper look into
the talent platforms. Part of this was selfish. It is no secret that we just upgraded our
services with the soft launch of the Best Best Talent Platform. But the inquiry was more
than figuring out how our platform can have the biggest impact. We wanted to know the
wider IM community's feeling towards talent platforms in general and their usefulness in
finding talent a relevant and appealing assignment. 
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Liehu is the Finland-based founder of Ferovalo and
Best Best Talent Platform Oy. 

The survey results have further solidified our findings from conversations with Interim
Managers over the past several years — a platform can have lots of bells and whistles but
at the end of the day its success is determined by the quantity and quality of its
assignments. From Ferovalo's work in Finland, we know that many employers are still
wary of using freelance talent and many are still sticking to very traditional recruitment
processes. With Interim Manager Pulse 2022, it has become even clearer that finding
assignments for a platform needs to be a proactive process. Talent platforms and their
partners must become more involved in educating companies about the benefits of a
blended workforce and aiding organizations to change their culture accordingly. 

Talent platforms will only be the way of the future if they work as hard as their talent. 



Get In Touch

Elina Liehu

Hannu Winberg

Leah Martin
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Do you have further questions about the results of this survey? Would like to partner
for an event related to the interim management community? Do you want to know
more about Ferovalo or the Best Best Talent Platform? 

A member of our team would be happy to speak with you! 

elina.liehu@bestbesttalentplatform.com

hannu.winberg@ferovalo.com

leah.martin@ferovalo.com

Founder & Managing Director

Head of Growth

Community Manager

https://www.ferovalo.com/
https://www.bestbesttalentplatform.com/

